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ABOUT EARLY 

MILESTONES

Early Milestones Colorado is an 

independent organization helping to 

advance innovative solutions that 

improve policies and practices in 

early childhood development. We 

work with state and local partners to 

exchange ideas, share resources, 

and create lasting, positive change 

for children.



Project Components

Research

Communicate and Sustain

Collecting information on 
the experience and impact 
of the early childhood 
workforce. Developing an actionable 

State plan to support the 
early childhood  
workforce. Testing innovative 

strategies to recruit, 
retain, support, and 
compensate the early 
childhood workforce. 

Sharing ideas and supporting sustainable change.

Plan

Explore
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Colorado’s Early 

Childhood Workforce 

Every $1 Invested in early care and education 
contributes $2.25 to the Colorado economy 

Research



Wages are Low

Poverty Child 
Care 

Worker

Pre-
school 

Teacher

Average 
Income in 
Colorado

Self-
Sufficiency

Salaries are a large driver of cost. 

Source: Bearing the Cost of ECE in CO, 2017 

$24,600 $25,065 
$29,998 

$50,332 $51,117 

Poverty Level
(Family of 4)

Child Care
Worker

Preschool
Teacher

Elementary
Teacher

Average
Income

Colorado

Poverty

Self-

Sufficiency

Research



Wages by Degree For Early 

Childhood Teachers
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Parents Can’t Afford 

to Pay More

Infant Care Preschool Care

Average Cost 
of Center-
Based Care

% of 
Annual 
Income

$13,143

26.9%

$9,871

20.2%

Source: Bearing the Cost of ECE in CO, 2017 

Research



Programs Struggle to Match 

Revenue and Expenditures

Source: Bearing the Cost of ECE in CO, 2017 

Research
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Recruitment Challenges

• 70% of directors report having difficulty finding 

qualified staff to fill positions

• Average time to fill a vacant position is 

2.5 months

• 49% of directors reported having to fill positions with 

unqualified staff

2016-2017 Workforce Survey Research



17% 16%

22%

40%

Program
Leaders

Lead
Teachers

Assistant
Teachers

Floater
Teachers

• 10% of Directors

• 26% of Lead Teachers

• 24% of Assistant Teachers

• 30% of Floater Teachers

Left their position 
in 2016

Intend to Leave in 
Next Two Years

TurnoverResearch



Effects of Turnover 

and Job Frustrations

Effects of Turnover
Teacher Job 
Frustrations

Teachers
Teacher burnout and 

turnover
Teacher turnover

Staffing
Unpredictable classroom 

staffing, hiring unqualified 
staff

Unpredictable/difficult 
staffing patterns; too 

many children

Children
Children’s challenging 

behavior
Children’s challenging 

behavior

Quality
Decrease in classroom 

quality

Compensation Wages and benefits

Research



7/19/2019 13

An ambitious 
three-year 

roadmap for a 
professional 

development 
system that 
promotes a  
high-quality, 

effective, diverse 
workforce for 

Colorado. 



A new plan to support the early childhood workforce and 

professional development system that supports it, 

developed through work of the Cohort and taskforces. 

Workforce 
Development

Recruitment 
and Retention Compensation

Leadership Finance
Data & 

Continuous 
Improvement

The New PlanEC Workforce

2020 Plan



GOAL: Cultivate the competencies of a 

highly-qualified, diverse early childhood 

workforce. 

Developing support structures and aligning 

systems to ensure the early childhood 

workforce has the competencies needed 

to do their job well. 

Workforce 
Development

EC Workforce

2020 Plan



Example 
Activities: 

Developing clear, streamlined pathways to 
education, professional development, 
credentials, and degrees, while allowing for 
multiple entry and exit points.

Address barriers to professional development 
opportunities, with an emphasis on ensuring 
equitable access across sectors, settings, and 
age of children served. 

Workforce 
Development

EC Workforce

2020 Plan



• Working Group under the ECLC 
charged to Guide Implementation 
of the EC Workforce 2020 Plan

Early Childhood 
Professional 

Development 
Advisory (ECPD) 

• Bringing together state agencies 
to support the EC Workforce

State Agency 
Meetings

Advancing the WorkEC Workforce

2020 Plan



• Work Groups created to review 
and provide recommendations

Preschool 
Development 

Grant 

• Education Leadership Council

• Teacher Shortages Work

• Learning from Local Innovative 
Approaches 

Future 
Opportunities 

for 
Collaboration

Advancing the WorkEC Workforce

2020 Plan



EXPLORING SOLUTIONS 
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Regional Listening TourExplore



Implementing SolutionsExplore



Lake

Chaffee

Pueblo

Moffat

Rio Blanco

Garfield

Mesa
Delta

Montrose

San Miguel

Dolores

Montezuma

Routt
Jackson

Grand

Eagle

Summit

Pitkin

Gunnison

Ouray
Hinsdale Saguache

Mineral

Rio Grande

San Juan

Archuleta
Conejos

Costilla

Alamosa

Huerfano

Larimer

Boulder

Gilpin

Clear Creek

Park

Fremont

Custer

Weld

Morgan

Denver

Adams

Arapahoe

Douglas Elbert

El Paso

Logan

Sedgwick

Phillips

Washington

Lincoln

Kit Carson

Cheyenne

Crowley
Kiowa

Otero
Bent

Las Animas
Baca

La Plata

Yuma

Prowers

Innovation GranteesExplore



Workforce Issue Innovation Grantee

Compensation • Child Care 8,000
• Compensation Parity in Summit 

County

Targeted Recruitment and 
Retention
Working Conditions 

• Denver’s Early Childhood 
Workforce Initiative

• Expanding Possibilities in Early 
Childhood

Education and Career 
Pathways

• La Plata County Early Childhood 
Workforce Initiative

• Pathways to Teaching (P-TEACH)

2018 Innovation Grantees



Workforce Issue Key Themes

Education and Career 
Pathways

• Flexibility in Higher Education
• Cohort Models
• Concurrent Enrollment

Targeted Recruitment and 
Retention

• Securing certification waivers
• Building essential skills (soft skills) 

capacity of entrants to the EC 
workforce

• Using enhanced data systems to 
guide local initiatives

Compensation Designing and Piloting centralized 
services models

Key Themes



Workforce Issue Innovation Grantee

Targeted Recruitment and 
Retention
Working Conditions 

• Denver’s Early Childhood 
Workforce Initiative

• Expanding Possibilities in Early 
Childhood

Education and Career Pathways • La Plata County Early Childhood 
Workforce Initiative

• Apprenticeship and Teacher 
Preparation Initiative

• Creating Pathways to Early 
Childhood Training for Rural 
Latinx Caregivers

2019 Innovation Grants
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